DEPARTMENT OF THE NAVY
FLEET AREA CONTROL AND SURVEILLANCE FACILITY
NAVAL AIR STATION, NORTH ISLAND
P.0. BOX 357062
SAN DIEGO, CALIFORNIA 92135-7062

** COMMAND MISSION **

FACSFAC San Diego provides off-shore air traffic control and surveillance as well as active
management and sustainment of assigned airspace, operating areas, ranges, and training
resources in order to promote combat readiness of U.S. Pacific Fleet and Joint Forces and
support homeland defense.

In Fiscal Year 2012, FACSFAC SD will:

* Participate in all phases of planning and execution in order to safely execute RIMPAC 2012

e Define and operationalize the framework for effective range control for the San Clemente Island Range Complex
(SCIRC)

* Monitor and direct Bldg 93 Renovation while preserving mission success and protecting the safety of our
personnel

* Support CNAP, CNIC, OPNAV, and OSD in identifying encroachment challenges and developing management
strategies in our OPAREAs in order to avoid, minimize, or mitigate adverse impact on Fleet and Joint training

* Submit Special Use Airspace (SUA) proposals for the SOAR North Warning Area and San Clemente Island (SCI)
Restricted Area

e Drive PACOM submission of the Marianas SUA proposal

* Drive resolution of the W-291 dispute with the Government of Mexico in conjunction with Department of State,
FAA, NORTHCOM, OPNAV, CNAP, and C3F

e Support the development and approval of the SOCAL and NOCAL Range Complex Management Plans (RCMP)
Accomplish DCAST implementation at all PACFLT range complexes
Institutionalize the Range Complex Sustainment (RCS) Department as the executive agent for PACFLT data calls
for range usage, ordnance expenditure, and Operational Range Clearance

¢ Bring FACSFAC SD facilities up to Department of Navy security standards and implement an effective and
reasonable security posture.

* Rewrite and implement FACSFACINST 3120.1

* Monitor and maintain the operational status and structural integrity of RSC-2 (Range Support Craft) in preparation
for a successful delivery to Okinawa

* Support Commercial Air Services by initiating and effectively implementing DCMAINST 8210 in conjunction with
PMA 207

e Support FACSFAC Working Group in addressing top community standardization concerns, which includes a
FACSFAC equipment modernization plan

» Proactively manage our budget in preparation for a more fiscally constrained environment, specifically identifying
and maximizing savings opportunities in both TADTAR and OPTAR and only spending money on valid
requirements in support of Essential Missions/Functions/Tasks

* Proactively, compassionately, and professionally manage the transition of those Sailors not selected for retention
via the FY12 Enlisted Retention Board (ERB)

** COMMAND VISION **
Dedicated Warfighters, Serving Warfighters.

FACSFAC San Diego delivers the best services to the Fleet in a safe and effective training environment to prepare them
for global operations. We are dedicated warfighters, serving warfighters, in the U.S. Navy’s premier training ranges and

Fleet operating areas. '
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